
20 Nov 2020 (Friday) | 3:00 pm to 5:00 pm
This webinar carries 2 CPD points.

The Bar Council Small Firms Practice Committee (“SFPC”) is organising a webinar via 
Zoom, on ISO 9001:2015 Quality Management System Certification.  

This webinar is relevant to small law firms and Members of the Bar who are keen to 
establish and increase the efficiency of processes and procedures in their firms, those that 
require local and global recognition, and those who are interested to find answers to the 
questions listed below.

Why ISO 9001:2015 Quality Management System (“QMS”) Certification? 
• What is quality in service organisations?
• What are the motivation and benefits of implementing and maintaining an ISO 9001:2015 

QMS Certification?
• Critical success factors of implementation and maintenance of 9001: 2015 QMS 

Certification

What is the ISO 9001:2015 QMS Certification?
• History of the ISO 9001:2015 standard
• ISO 9001:2015 QMS requirements
• Risk management
• Steps, processes and procedures

How is the ISO Certification Done with SIRIM QAS?
• Training — Introduction and audit
• SIRIM QAS as a certification body
• United Kingdom Accreditation Service (“UKAS”) and IQ Net certification, processes and 

procedures

Is ISO 9001:2015 QMS Certification Feasible for Legal Firms?
• How to create quality culture in legal firms?
• Management roles and resources
• Khalid, Iqbal & Associates — QMS implementation experience

This webinar is ONLY open to Members of the Bar and pupils in chambers.

This webinar is free of charge, but advance registration is required.

Upon successful registration, a link to the webinar will be emailed to registered 
participants only.  Registration will close on 18 Nov 2020 (Wednesday).

Please note that no additional registration will be accepted once the closing date is 
passed, or if the webinar is full.

We may not permit future registration if you fail to attend the webinar after registering, 
unless you provide an acceptable and valid reason(s). 

Issued by: R Jayabalan, Chairperson, Bar Council Small Firms Practice Committee

Should you have any enquiries, please 
contact: 
Jul Indra Tofan
(jul.indra@malaysianbar.org.my)
Raz Ida Nadira Razali
(raz@malaysianbar.org.my)

Small Firms Practice Committee Webinar

Circular No 399/2020     Dated 13 Nov 2020 CPD Code:  T3/20112020/BC/BC201222/2

Register online here

Speakers

Nahzatul Ain bt Mohd Khalid was admitted as an advocate and solicitor of the High 
Court of Malaya in 1999.  She is presently a partner at Khalid Iqbal & Associates, an ISO 
9001:2015 QMS-certified legal firm since 2010.  She has 21 years of experience in 
conveyancing, banking and corporate documentation.  She is currently doing her 
doctorate in business administration on developing a framework for the successful 
implementation of ISO 9001:2015 QMS in legal firms in Malaysia.

Dr Roslina Ab Wahid is an Associate Professor of Quality Systems at the Arshad Ayub 
Graduate Business School, Universiti Teknologi MARA (“UiTM”).  Roslina’s area of 
specialisation is quality management, and her research interests include quality 
management systems, operational excellence and service quality.  

Her research articles have been published in journals such as the International Journal 
of Quality & Reliability Management, TQM Journal and International Review of Business 
Research Papers.  Her work with an international accreditation body on external 
quality auditors’ education has been published in professional quality magazines overseas and is 
currently used as part of the training modules by training organisations in New Zealand.  She also 
has written a book entitled Quality Management: Principles, Systems and Tools, which has become 
a reference for students of operations management at UiTM and other universities in Malaysia.  

Previously, as Director of Quality Systems & Operational Excellence at UiTM, Dr Roslina led a few 
major projects and trained many staff on ISO 9001:2015 quality system and operational 
excellence.  At present, she is the founder of Quality Community of Malaysia (“QCM”), a 
not-for-profit organisation set up to provide leadership on quality for its members.

Loo Soon Khai holds a Master in Business Administration from Universiti Putra 
Malaysia.  He started his career in the retail industry, and after several years of colourful 
working experience there, he decided to broaden his horizons and move his career 
path to the arena of conformity assessment.   He joined SIRIM QAS International Sdn 
Bhd in 2003.

Soon Khai gained most of his experience through a hands-on approach.  He believes 
that hands-on experience in various industries has led him to understand their 
requirements that facilitate improvement.  Besides, through his passion in disseminating and 
marketing the conformity assessment services offered by SIRIM to various industries, he has built 
firm relationships with his clients and partners.  He is now the Sales Consultant of SIRIM QAS 
International Sdn Bhd.

Norazlina Ibrahim is a trained civil engineer specialising in the adoption and 
implementation of the ISO 9001:2015 QMS and ISO 14001:2015 Environmental 
Management Systems (“EMS”) for corporate and operational practices.  She is a 
certified auditor for ISO 9001:2015 and ISO 14001:2015, and has audited more than 
500 local and international companies and also governmental organisations.  She has 
10 years of experience with SIRIM — the Malaysian premier standards governing 
agency — and as an independent professional.  She is also experienced in 
implementing the ISO 45001:2018 Occupational Health and Safety Management 
Systems in the construction industry for construction projects.

Moderator

R Jayabalan graduated with an LL.B (Hons) degree from the International Islamic 
University Malaysia (“IIUM”) in 1996 and obtained his MBA in 2004.  He was admitted 
as an advocate and solicitor to the High Court of Malaya in 1997.

He has been in active practice since 1997 and is based in Johor Bahru.  He is also a 
small firm practitioner currently operating his own sole-proprietorship since 2013, 
upon leaving from a mid-size partnership.  His area of practice is general civil litigation 
comprising contract, commercial, tort, industrial relations and administrative law 
litigation at trial and appellate levels.  He has served as the Chairman of the Johore Bar for the 
term 2018/2019, and as the Johore Bar Representative on the Bar Council.  He currently serves 
as the Chairperson of the Bar Council Small Firms Practice Committee.
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